TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS

December 7, 2011
I.
CALL TO ORDER – Meeting called to order at 1900 hours by President Pocock.

A. ROLL CALL
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B. Pledge of Allegiance
II.
APPROVAL OF AGENDA


Recommendation:  Board adopts the agenda as presented.

Discussion:  Roger Lance made the motion to adopt the agenda, seconded by Barbara Kelly.

Roll Call:  Motion carried 7-0.
III.
APPROVAL OF MINUTES

Recommendation: Board Approve the minutes of the last regular meeting.

Discussion: John Hildebrandt made the motion to approve the minutes, seconded by Roger Lance.

Roll Call: Motion carried 7-0.
IV. FINANCIAL REPORT

Recommendation: Board approves financial report as presented.

Discussion:  John Hildebrandt presented the financial report noting the district is 1.5% under budget.  Rod Wilson made the motion to approve the financial report as presented, seconded Bill Ingram.
Roll Call:  Motion carried 7-0.
V. ITEMS NOT ON THE AGENDA – BOARD / CITIZEN / STAFF COMMENT

Discussion items ONLY. Individuals will be kept to a three minute time limit.

a. Should the Board of Directors of the Tri-Lakes Monument Fire Protection District go from a seven member board to a five member board?
Board poll taken by President Pocock: Bill Ingram – Yes, John Hildebrandt – No, Rod Wilson – No, Roger Lance – No, Barbara Kelly – No, Bruce Fritzsche – Yes. After results of 4 “no” and  2 “yes”, the Tri-Lakes Monument Fire Protection District will remain a seven person board at this time.
VI. ACTION / DISCUSSION BY THE BOARD
a. 2012 Budget Approval
Brief:  2012 budget Approval
Discussion: 2012 budget presented to the Board of Directors at which time John Hildebrandt made the motion to approve the 2012 budget as presented, seconded by Barbara Kelly.
Roll Call: Motion carried 7-0.
b. Certify Mill Levy for 2012
Brief:  Certify Mill Levy at 8.5 Mills
Discussion: John Hildebrandt made the motion to certify the Mill Levy at the voter approved 8.5 Mills, seconded by Roger Lance.
Roll Call: Motion carried 7-0.
c. Resolution Appropriating Sums of Money for the Tri-Lakes 

Monument Fire Protection District

Brief: Approve as Read

Discussion: John Hildebrandt made the motion to approve the resolution appropriating sums of money for the Tri-Lakes Monument Fire Protection District, seconded by Bill Ingram.
Roll Call: Motion carried 7-0.
d. Budget Message Summary for the Tri-Lakes Monument Fire

Protection District

Brief: Approve as Read

Discussion: Roger Lance made the motion to approve the budget message as read, seconded by Bill Ingram.
Roll Call: Motion carried 7-0.
e. 2012 Board Meeting Schedule

Brief: Approve as presented
Discussion: There was discussion by the Board to change the time of the District Board meetings to 6:30 p.m., at which time Rod Wilson made the motion to approve the 2012 Board meeting schedule with a time change to 6:30 p.m. for all meetings, seconded by Barbara Kelly.
Roll Call: Motion carried 7-0.
VII.
CHIEF’S REPORT

The Chief has the opportunity to report on a range of topics during this time.
Community Events-
Training- 
Equipment - 

Facilities- 

Miscellaneous-

VII. FUTURE AGENDA ITEMS
VIII. EXECUTIVE SESSION
Reason for session (CRS):  None

Brief: 

Discussion: 

Roll Call:
 
ADJOURNMENT 
           John Hildebrandt made the motion to adjourn, seconded by Barbara Kelly.  Meeting 
           adjourned at 1930 hours.
