TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS

November 16, 2011
I.
CALL TO ORDER – Meeting called to order at 1900 hours by President Pocock.

A. ROLL CALL

P = PRESENT, E= EXCUSED, UE= UNEXCUSED, YEA= YES, NA= NO
	       NAME:
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	VI
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	VI b
	
	
	
	
	
	
	
	 
	 

	   CHARLIE POCOCK
	P
	YES
	YES
	YES
	YES
	YES
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   BILL INGRAM
	E
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   JOHN HILDEBRANDT
	P
	YES
	YES
	YES
	YES
	YES
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   ROD WILSON
	P
	YES
	YES
	YES
	YES
	YES
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   ROGER LANCE
	P
	YES
	YES
	YES
	YES
	YES
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   BARBARA KELLY
	P
	
	YES
	YES
	YES
	YES
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   BRUCE FRITZSCHE
	E
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 


  
B. Pledge of Allegiance
II.
APPROVAL OF AGENDA


Recommendation:  Board adopts the agenda as presented.

Discussion:  John Hildebrandt made the motion to adopt the agenda, seconded by Roger Lance.

Roll Call: Motion carried 4-0. 
III.
APPROVAL OF MINUTES

Recommendation: Board Approve the minutes of the last regular meeting.

Discussion: Rod Wilson made the motion to approve the minutes, seconded by John Hildebrandt.

Roll Call: Motion carried 5-0.
IV. FINANCIAL REPORT

Recommendation: Board approves financial report as presented.

Discussion:  John Hildebrandt presented the financial report.  Barbara Kelly made the motion to accept the report as presented, seconded by Roger Lance. 
Roll Call:  Motion carried 5-0.
V. ITEMS NOT ON THE AGENDA – BOARD / CITIZEN / STAFF COMMENT

Discussion items ONLY. Individuals will be kept to a three minute time limit.

Battalion Chief Lovato presented  that the District has been awarded the “2011 Ambulance Service of the Year”, awarded by the Emergency Medical Services Association of Colorado, and the Colorado Department of Public Health and Environment for the State of Colorado.  Job Well Done!

VI. ACTION / DISCUSSION BY THE BOARD
a. 2012 Budget discussion
Brief:  2012 budget
Discussion: Chief Denboske presented the 2012 proposed budget to the Board for review.  There were no changes noted.
b. Proposal to enter into agreement with DWFPD
Brief:  Move ambulance to Wescott station
Discussion: Chief Denboske asked for the Boards permission to pursue and investigate a joint endeavor with Donald Wescott FPD by placing a Tri-Lakes Monument ambulance into the Glen Eagle station for a six month trial – once the new Donald Wescott station is opened.  Roger Lance made the motion to pursue the six month trial and keep the Board up to speed, seconded by John Hildebrandt.
Roll Call: Motion carried 5-0.
VII.
CHIEF’S REPORT

The Chief has the opportunity to report on a range of topics during this time.
Community Events- Jennifer thanked “C” shift for their participation in Downtown



         Halloween – it was a great success.  Jen also shared that we will once 


         again be part of “Santa on Patrol”, and “Tri-Lakes Coming Together”

Training- Attached
Equipment – All equipment up and running

Facilities- No report

Miscellaneous- none.
VII. FUTURE AGENDA ITEMS
2012 Budget approval
            Reminder: next Meeting December 7
VIII. EXECUTIVE SESSION
Reason for session (CRS):  §24-6-402(4)(e), C.R.S., “Determining positions relative to  matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.”

Brief: Board of Directors

Discussion: Board went into executive session for the above named item at 2005 hours 

with all members present in agreement.  Back to regular session at 2020 hours.

Roll Call:
 
ADJOURNMENT 
John Hildebrandt made the motion to adjourn, seconded by Roger Lance at 2020 hours.
