TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS

October 26, 2011
I.
CALL TO ORDER – Meeting called to order by President Pocock at 1900 hours.

A. ROLL CALL

P = PRESENT, E= EXCUSED, UE= UNEXCUSED, 
	       NAME:
	A
	II
	III
	IV
	VI
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	VI b
	VI d
	
	
	
	
	
	
	 
	 

	   CHARLIE POCOCK
	P
	yes
	yes
	yes
	yes
	yes
	yes
	 
	 
	 
	 
	 
	 
	 
	 

	   BILL INGRAM
	P
	yes
	yes
	yes
	yes
	yes
	yes
	 
	 
	 
	 
	 
	 
	 
	 

	   JOHN HILDEBRANDT
	P
	
	
	yes
	yes
	yes
	yes
	 
	 
	 
	 
	 
	 
	 
	 

	   ROD WILSON
	P
	yes
	yes
	yes
	yes
	yes
	yes
	 
	 
	 
	 
	 
	 
	 
	 

	   ROGER LANCE
	P
	yes
	yes
	yes
	yes
	no
	yes
	 
	 
	 
	 
	 
	 
	 
	 

	   BARBARA KELLY
	E
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	   BRUCE FRITZSCHE
	E
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 


  
B. Pledge of Allegiance
II.
APPROVAL OF AGENDA


Recommendation:  Board adopts the agenda as presented.

Discussion:  Chief Denboske asked that item VIc DWFPD proposal be removed until further information could be obtained.  Roger Lance made the motion to adopt the agenda as amended, seconded by Bill Ingram.

Roll Call:  Motion carried 4-0.
III.
APPROVAL OF MINUTES

Recommendation: Board Approve the minutes of the last regular meeting.

Discussion: Rod Wilson made the motion to approve the minutes, seconded by Bill Ingram.

Roll Call: Motion carried 4-0.
IV. FINANCIAL REPORT

Recommendation: Board approves financial report as presented.

Discussion:  John Hildebrandt presented the financial report and changed 177 units to 179 units.  Bill Ingram made the motion to accept the financial as amended, seconded by Roger Lance.
Roll Call:  Motion carried 5-0.
V. ITEMS NOT ON THE AGENDA – BOARD / CITIZEN / STAFF COMMENT

Discussion items ONLY. Individuals will be kept to a three minute time limit.

None.

VI. ACTION / DISCUSSION BY THE BOARD
a. 2012 Budget discussion/ 2012 pay schedule approval
Brief:  Quick view of preliminary 2012 budget
Discussion:  Chief Denboske presented 2012 budget.  Stated two highlights he would like to discuss is health insurance came back with a 6% increase, as well as Chief Denboske requesting that salaries/pay schedule for 2012 budget year  for all employees be frozen at the 2011 pay schedule with the exception of longevity increase as provided by law.  Bill Ingram made the motion to approve the recommendation to freeze the 2012 pay schedule at the 2011 rates with exception of increases required by law, seconded by John Hildebrandt.
Roll Call: Motion carried 5-0.
b. Proposed Sprinkler Amendment 
Brief:  Fire Marshal Kauffman proposal
Discussion:  Fire Marshal Kauffman presented to the Board his recommendation on the sprinkler amendment.  The Board and Fire Marshal discussed the item at which time the Fire Marshal asked that the board not adopt the sprinkler amendment at this time and revisit the item in 2013.  John Hildebrandt made the motion to follow the recommendation of the Fire Marshal and not adopt the amendment and revisit the item in 2013, seconded by Bill Ingram.
Roll Call: Motion carried 4-1 with Roger Lance opposed.
c. Proposal to enter into agreement with DWFPD
Brief:  Move ambulance to Wescott station
Discussion: REMOVED UNTIL FURTHER NOTICE
d. Authorization to write-off 2010 and older ambulance receipts  
Brief:  write off 2010 and older 
Discussion: Chief Denboske and Bookkeeper Linda Ousnamer asked the board to allow the uncollectable ambulance revenues from 2010 and back be written off, a formal policy will be presented to the board at a later date to allow certain uncollectable write-offs on a monthly basis. Roger Lance made the motion to write-off 2010 and back uncollectable ambulance revenues, seconded by Bill Ingram.
Roll Call: Motion carried 5-0
VII.
CHIEF’S REPORT

The Chief has the opportunity to report on a range of topics during this time.
Community Events-
Training- 
Equipment - 

Facilities- 

Miscellaneous-

VII. FUTURE AGENDA ITEMS
2012 proposed Budget
VIII. EXECUTIVE SESSION
Reason for session (CRS):  None.

Brief: 

Discussion: 

Roll Call:
 
ADJOURNMENT 
           Bill Ingram made the motion to adjourn, seconded by Roger Lance at 1944 hours.  Motion 
           carried 5-0.
