TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS

September 28, 2011
I.
CALL TO ORDER – Meeting called to order at 1900 hours by President Pocock.

A. ROLL CALL

P = PRESENT, E= EXCUSED, UE= UNEXCUSED, YEA= YES, NA= NO
	       NAME:
	A
	II
	III
	IV
	VI
a
	
	
	
	
	
	
	
	
	 
	 

	   CHARLIE POCOCK
	P
	YEA
	YEA
	YEA
	YEA
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   BILL INGRAM
	P
	YEA
	YEA
	YEA
	YEA
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   JOHN HILDEBRANDT
	P
	YEA
	YEA
	YEA
	YEA
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   ROD WILSON
	P
	YEA
	YEA
	YEA
	YEA
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   ROGER LANCE
	P
	YEA
	YEA
	YEA
	YEA
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   BARBARA KELLY
	P
	YEA
	YEA
	YEA
	YEA
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   BRUCE FRITZSCHE
	P
	YEA
	YEA
	YEA
	YEA
	
	 
	 
	 
	 
	 
	 
	 
	 
	 


  
B. Pledge of Allegiance
II.
APPROVAL OF AGENDA


Recommendation:  Board adopts the agenda as presented.

Discussion:  Bill Ingram made the motion to adopt the agenda as presented, seconded by Roger Lance.

Roll Call:  Motion carried 7-0.
III.
APPROVAL OF MINUTES

Recommendation: Board Approve the minutes of the last regular meeting.

Discussion: Barbara Kelly made the motion to approve the minutes, seconded by Bill Ingram.

Roll Call: Motion carried 7-0.
IV. FINANCIAL REPORT

Recommendation: Board approves financial report as presented.

Discussion:  John Hildebrandt presented the financial report.  Roger Lance made the motion to approve the financial report as presented, seconded by Bill Ingram.
Roll Call:  Motion carried 7-0.
V. ITEMS NOT ON THE AGENDA – BOARD / CITIZEN / STAFF COMMENT

Discussion items ONLY. Individuals will be kept to a three minute time limit.

President Pocock, Board Members, Chief’s, and staff in attendance recognized Lt. Ryan Graham, Capt. Kris Mola, Driver/Engineer Franz Hankins, Driver/Engineer Mike Rauenzahn,  Firefighter/Medic Janaka Branden, Firefighter  Mike Smith, Firefighter/Medic Ryan Rockx, Firefighter/Medic Jon Bodinsky, Resident Firefighter  Tyler Brown, Office Manager Jennifer Martin along with her Husband – Denver Firefighter Rich Martin, and her son Jesse Martin for their commitment and remembrance of the loss of FDNY Rescue 4 on September 11, 2001, they are all to be applauded for their dedication.
VI. ACTION / DISCUSSION BY THE BOARD
a. 2012 Budget discussion
Brief:  Quick view of preliminary 2012 budget
Discussion:  Chief Denboske presented a quick overview of the proposed budget.  Chief Denboske asked for approval to make all lease payments for 2012 out of the Impact Fee account as to assist in keeping the current revenues stable for upcoming 2012 as well until the next assessment year 2013.  John Hildebrandt stated that although he agreed with the proposal did not wish to see the district slip back and need to rely upon this in the future.  Roger Lance made the motion to use the Impact Fee budget to assist in paying 2012 leases up to $281,097.00, seconded by Bill Ingram. 
Roll Call: Motion carried 7-0.
VII.
CHIEF’S REPORT

The Chief has the opportunity to report on a range of topics during this time.
Community Events- Jen Martin shared the Christmas Party dates, Dec. 9th.
Training- Attached
Equipment - 

Facilities- 

Miscellaneous-

VII. FUTURE AGENDA ITEMS
2012 proposed Budget
Proposed Sprinkler amendment 

VIII. EXECUTIVE SESSION
Reason for session (CRS):  None.

Brief: 

Discussion: 

Roll Call:
 
ADJOURNMENT 
            Barbara Kelly made the motion to adjourn, seconded by Roger Lance at 1935 hours.  
